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Description of the project 

The economic crisis strikes the European Union; unemployment has been 

escalating to record levels with the highest rates being reserved for young people 

and reaching even 50% in some Member States. In this context, young people with 

an immigrant background, who are now an integral part of European society, 

experience much stronger and longer the problem of unemployment than their 

indigenous peers, as beyond the general decline of job opportunities have to face a 

series of additional factors that complicate their employability. 

 

In this context, the proposed project had the overall aim to contribute to promoting 

the employability of young immigrants/refugees in Europe. To achieve this overall 

goal the project aimed to: 

• Raise awareness on the high unemployment rates of young people with an 

immigrant background. 

• Enrich the knowledge of people working in the field of youth on the specific 

needs of this social group and the policies concerning their employability at 

European and national level. 

• Improve the skills and methods of those active in the field of youth on the 

creation of bonds of trust, communication and development of competencies and 

skills of young immigrants. 

• Strengthen youth workers’ capacity for constructive work with local 

communities, employers and decision makers. 

• Enhance youth workers’ tolerance towards diversity and the effectiveness of their 

work. 

• Provide opportunities for exchange of views and best practices in a multicultural 

environment. 

 

39 people working/willing to work in the field of youth (youth workers, mentors, 

responsibles of youth organizations, trainers, volunteers etc.) from 13 countries, 

with different cultural, social and economic background, with a strong interest and 
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concern for these issues and characterized by strong need to enhance their 

knowledge and skills in the field and to share experiences and techniques was the 

main group of the activity.  

 

They were gathered for 7 days in Athens and participated in a series of activities 

relating to the employability of young immigrants/refugees, their special needs, the 

reasons that make them more vulnerable to unemployment, promotion of 

entrepreneurship and the development of their abilities and skills, youth workers’ 

influence on policy making and combating stereotypes and misconceptions about 

the specific target group. 

 

Main Activities and outputs 

 "Mapping unemployment" 

Presentations by the participants 

As an introductory activity participants were invited to present the situation in their 

countries regarding young immigrants/refugees unemployment in order to gain a 

clearer idea of the phenomenon and identify similarities or differences between the 

countries.  Participants used different means in order to present the situation such 

as short sketches, presentations, online interactive games etc.  
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 "Young immigrants/refugees & unemployment": Interactive seminar & 

concept mapping, discussions with immigrant/refugee communities 

In the first part of this activity the participants were introduced to the general 

terminology of the topic. The differences between the legal statuses were discussed 

and clarified and the main causes of their unemployment were discussed. 

In the 2nd part the participants had the opportunity to meet representatives of 

immigrant/refugee communities. They firstly presented shortly their communities 

and their initiatives to the whole group and then each of them sat in a different 

table where the participants could find and discuss with them about the problems 

and challenges they face. This activity helped the participants to identify the 

reasons that make immigrants/refugees more vulnerable to unemployment but 

more important to be sensitized about this issues. The direct contact with the target 

group changed their perspective and helped them to focus on finding solutions. In 

the end of the project all the groups wrote a letter of support to the communities.  

Main points highlighted were the following:  

Causes making immigrants/ refugees more vulnerable to unemployment: 

 Inadequate policies 

 Lack/ limited knowledge of the host countries’ language 

 Mismatches between their education and the labor market needs 

 Lack of education/job orientation services 

 Discrimination & stereotypes 

 Difficulties with the legal papers 

 Lack of support 

 Bureaucracy 
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 Difficulties in recognition of their certifications 

 Limited professional skills 

 Lack of working opportunities 

 Economic problems 

 No networks 

 

 “Migration policies”  : SWOT 

analysis 

The participants divided into groups 

studied selected policies on the subject 

as well as the basic principles of the 

common European immigration policy 

(prosperity, solidarity and security) 

and examined whether they promote 

the employability of young 

immigrants/refugees. This activity 

increased participants’ understanding 

on migration policies and helped them 

through the S.W.O.T.  method to 

identify Strengths, Weaknesses, 

Opportunities and Threats and be better prepared to analyze and “interpret” 

policies in order to be able to support their target group but also to influence 

policy making.  

 

 



                                                                       

 σελ. 6 

 

 

 "Strengthening the language skills”: Case studies and Workshop 

In this activity the participants had the opportunity to examine different cases of 

language and educational initiatives. Initiatives of linguistic support for migrants 

and refugees in Greece such as “The Language project” and the “After School” 

were presented by their representatives and participants were familiarized with 

terms like cultural mediation, interpretation and translation, the challenges when 

organizing such initiatives, tips, tricks and steps.  

In addition, it was presented the innovative initiative “Social Hackers Academy” a 

code school to teach vulnerable groups to become developers.  

Representatives of these initiatives visited the activities room and presented their 

initiatives, problems and challenges they face, successful points and the steps 

needed to organize and implement such initiatives. In the second part of the 

activity participants were asked to work in groups and to prepare a draft of their 

own educational initiative. 

One can find more information about the initiatives presented in the following links: 

“The Language project”: http://thelanguageproject.eu/ 

“AfterSchool”: https://afterschoolcivisplus.wordpress.com/category/blog/  

“Social Hackers Academy”: https://socialhackersacademy.org/ 

To help the participants plan their own initiatives the whole process was divided in 

six general basic steps that were explained in details by the representatives. 

1) Identification of the learning need (gap) 

https://afterschoolcivisplus.wordpress.com/category/blog/
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2) Finding the resources (supporters/donors/funding/ social investors, human 

resources, materials) 

3) Deciding the duration of the initiative 

4) Defining the most suitable methodology  

5) Creating an implementation plan 

6) Deciding the evaluation methods. 

Based on these 6 basic steps the participants in groups created short initiative plans 

and then they presented to the rest and discussed on their plans.  
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 “Cultural Integration”: Theater of the oppressed  

In this activity the participants coming from different cultural environments, 

were invited to create short sketches in a working environment presenting 

interactions between people from different cultural environments and contained 

possible problematic situations. They then acted the sketches and the rest of the 

participants had the possibility to intervene and change the scenes concluding 

through experiential learning to ways they can use to facilitate the cultural 

integration of young immigrants / refugees into the working environment. 
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 “Entrepreneurship”: Interactive seminar 

In this activity examples of innovation / entrepreneurship incubators were 

presented and participants were informed on ways to promote the 

entrepreneurship spirit and initiatives of the target group with an emphasis on 

social entrepreneurship. The educational manager of the “Solidarity Mission” 

visited the training room and trained the participants on how to support our 

target group to create social enterprises. 
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 “Youth workers' toolkit": Workshops  

The participants, divided into groups based on the information and knowledge they 

had gained all the previous days were invited to make research, discuss and 

exchange opinions on the following topics: 1) a full circle of organizing a job 

orientation initiative for immigrants and refugees, 2) Main ways to influence  

policy making; 3) youth workers' tools for promoting employability and social 

inclusion 4) Ideas for Strategic Partnership projects on the topic, 5) Main 

conclusions on how to tackle discrimination in the job environment, 6) Self-

directed learning of youth workers working with immigrants. They then presented 

the results and the activity ended with a group discussion. 

One can find the materials created by the participants in the following link: 

https://rebuildinglivestc.wordpress.com/2018/03/06/youth-workers-toolkit-materials-created-by-the-participants/ 

 

 

Main learning outcomes 

 

During the above mentioned activities and much more as well as secondary 

activities and processes such as energizers, group building and communication 

activities, intercultural activities, that they are not referred in the current report the 

participants gained important social, personal and professional skills. All the initial 

learning goals were achieved and most of the participants acquired/ improved very 

important knowledge, skills, attitudes and behaviors. Their achievements were 

certified and validated through Youth Passes. Below one can find the most 

important learning outcomes achieved by the majority of the participants. The 

participants:  



                                                                       

 σελ. 11 

 

On the project’s topic:  

 Increased their awareness about the employability of young people with 

migrant background in Europe, the specific needs of this particular social 

group and the reasons that make them more vulnerable to unemployment. 

 Became more familiar with the European migration policies and whether 

they promote the employability of young immigrants/refugees. They gained 

better understanding of the policies in the field.  

 Understood the main principles that can combat young immigrants/refugees’ 

unemployment and they are better prepared to support them in this direction. 

 Acquired knowledge and improved their skills in promoting the 

employability of young immigrants/refugees, specifically: 

- Learnt how to organize and implement language and educational initiatives. 

- Learnt how to provide career guidance services and organize initiatives to 

improve the target group’s job related skills. Increased their knowledge on 

promoting vocational training, internship and volunteering. 

- Increased their knowledge on how to promote the values of self-education 

and self-evaluation amongst the target group.  

- Gained skills on how to support the target group on their job search 

experiences (CVs, interviews, labor market needs etc). 

 Improved their capacities to support young immigrants/refugees in the 

workplace and to ensure decent working conditions (labor rights, contracts, 

insurance, etc.) 

  Got to know ways and ideas on how to work constructively with employers 

and other target groups to combat any stereotypes and misconceptions. 
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 Learnt ways of influencing policy making and effectively working with 

decision-makers to expand qualitatively and quantitatively the target group’s 

employability opportunities. 

 Developed their skills in promoting the entrepreneurial spirit among the 

target group and support their entrepreneurship ideas with emphasis on 

social entrepreneurship. 

 

Social/civic/personal development 

 Developed their sense of initiative and ability to adapt in new situations. 

 Developed their team spirit and extended their professional network.  

 Raised their awareness on major social issues and improved their problem 

solving and negotiation skills.  They are more prepared to take action and 

discuss about issues that concern them. They have become more aware of 

common European values such as equality, human rights, tolerance, respect 

to diversity etc. 

 Developed their digital skills and especially on the use of internet, social 

media, e-mails, google forms e.t.c. 

 Enhanced their intercultural skills, their ability to communicate and 

cooperate in multicultural environments and their knowledge on different 

cultures.  

 Enhanced their tolerance towards the different. 

 Increased their oral, comprehensible and written skills in foreign languages 

and especially English.  
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 Developed and practiced their analytical skills, critical spirit and developed 

their ability to create and contradict arguments, reach conclusions and take 

decisions. 

 Developed their creative skills and abilities in non-verbal and extralective 

forms of communication (performing, video, etc.) 

 Improved their ability of self-evaluation/reflection and organizing their own 

learning. 

 Developed their confidence and trust in their abilities. 

  Got a deeper understanding of non-formal learning and learnt new methods 

and activities as except of the content of the sessions and the whole training 

course was based on these methods. 

 

One can find the project’s learning experience leaflet here: 

https://rebuildinglivestc.wordpress.com/2018/03/08/participants-experiences/ 
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Being interested to learn more about the project?  

Please, visit the project’s blog at  https://rebuildinglivestc.wordpress.com & facebook 

page at https://www.facebook.com/Rebuilding-lives-350990358707768/ 

https://rebuildinglivestc.wordpress.com/

